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! = Past Due Objectives KEY = Key Indicator

Mission: Paisley International Baccalaureate School, in conjunction with the IBO, aims to develop inquiring, knowledgeable, and caring young people who work to 
create a better and more peaceful world through intercultural understanding and respect. To this end, the organization works with schools, governments, 
and international organizations to develop rigorous programs of international education and assessment. Paisley’s program, like other IB programs across 
the world, encourages students to become active, compassionate lifelong learners who appreciate and value other people, with their differences, and accept 
that these peoples can also be right.

Vision: Working collectively with all stakeholders, Paisley IB World School will be the premier academic, extra-curricular, and athletic experience in the district.

Goals:
We will improve Mathematics proficiency for all students with a focus on closing gaps for lower performing subgroups. Performance Measure: We will 
increase proficiency for SWD in 6th grade Mathematics from 16.7% in 2019 to 25% in 2020.(A4.01, A4.02, C2.01) 
We will improve Reading proficiency for all students with a focus on closing the gaps for lower performing subgroups. Performance measure: We will 
increase proficiency for SWD in 6th grade Reading from 11.1% in 2019 to 20 % in 2020. (A4.01, A4.02, C2.01)
We will improve social and emotional health and learning for all students. Performance Measures: We will increase teacher efficacy in classroom 
management and social and emotional learning practices through professional development. Students will report an increase in social and emotional health 
and understanding of classroom rules through survey results taken during the 2019-2020 school year.(A1.07, A4.06, E1.06) 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Despite teacher turnover, we continue to align all units to the NCSCOS 
through use of district unpacking documents and creation of standards 
aligned assignments and assessments during PLT and team planning.  
This is ongoing and part of our school culture.

Limited Development 
05/16/2016

How it will look
when fully met: This is in full implementation at Paisley and an integral part of our 

school culture.

 

Carolyn Downing 06/30/2021

Actions 0 of 1 (0%)
10/28/19 “We will develop plans for this indicator as necessary to meet evolving 

school improvement goals.”
Carolyn Downing 06/30/2021

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date



Initial Assessment:
School Level Answer: Teachers differentiate content for students at 
differing levels within our building. All teachers are aware of and follow 
IEP, 504, and LEP requirements. While effort toward data-driven 
differentiation of instruction is evident in PLTs, lesson plans, and 
observations, teachers need more training in how to effectively use 
formative assessment data to differentiate. The ease of attaining this 
goal will depend greatly upon supports in place for incoming teachers 
and the fidelity with which we protect PLT times for teachers.

District Answer (Priority and Opportunity score both 3): A district team 
was brought together in 2015 to guide the implementation of MTSS in 
our district. This team is one of the four project teams that our 
Academic Services team monitors. Priority and Focus schools received 
training in the use of Easy MTSS software in the fall of the 2015-2016 
school year. Use of this software allows teachers to implement, 
progress monitor and evaluate students interventions. This summer our 
district will become part of cohort 3 with the state’s MTSS 
implementation team. Priority and Focus schools will be in our first 
cohort of schools to receive MTSS training from the state. We will 
follow the implementation science methodology that is currently being 
used by DPI for scaling up other initiatives. Basically there will be three 
levels of implementation teams. There will be a district implementation 
team that monitors, advises and trains the district wide work and 
supports the individual schools. There will be school teams that work at 
the school level. There will also be a DPI state regional team that works 
closely with the district team to advise and support their work. There 
will be several work groups at the district team level. One of the key 
teams will be the communication team. They will develop a 
communication plan that assures all stakeholders are kept informed in 
a timely manner. 

Limited Development 
05/16/2016



How it will look
when fully met: DISTRICT: When fully implemented all schools in the LEA will use a 

Multi-Tiered System of Support (MTSS) to improve student 
achievement ensuring all students receive high-quality, evidenced-
based instruction that is matched to student needs based on levels of 
performance and rates of student progress. 

SCHOOL: When fully implemented, all teachers will have differentiated 
lesson plans. The schedule for the school will reflect supports in place 
for students performing below grade level on end of year assessments. 
Technology will be commonly used in core content area classes for 
differentiation and progress monitoring. Evidence that this objective is 
fully met will include a master schedule allowing for extra instructional 
time in Reading and Math for identified students, as well as sample 
lesson plans demonstrating differentiation, allowing all students a way 
to be successful. Completion of this objective will assist our school in 
meeting the following goals...

We will improve Mathematics proficiency for all students with a focus 
on closing gaps for lower performing subgroups.

Performance Measure: We will increase proficiency for SWD in 6th 
grade Mathematics from 16.7% in 2019 to 25% in 2020.(A4.01, A4.02, 
C2.01) 

We will improve Reading proficiency for all students with a focus on 
closing the gaps for lower performing subgroups. 

Performance measure: We will increase proficiency for SWD in 6th 
grade Reading from 11.1% in 2019 to 20 % in 2020. (A4.01, A4.02, 
C2.01)

Christie Brown 06/30/2021

Actions 5 of 10 (50%)
10/28/19 As new concepts are introduced in 6th grade mathematics, either the 

EC or regular education teacher will front load concepts to be taught 
during class while other students are working on the warm up activity 
to encourage SWD participation in class discussion and group work. 
(focus tier 2 and 3 support)

Complete 04/27/2020 Amy Pantano 06/30/2020



Notes: At the start of eLearning, this became a follow up as opposed to a front 
loading.

Team is developing a way to measure student engagement levels.
A. Pantano will conduct weekly observations and conference with both 
teachers to assess...
Student engagement, how students are being pulled/front-loaded with 
info, how often the front-loading is occurring, who is pulling which 
students, etc...

10/28/19 Math and Reading teachers in all grade levels will use a CFA (calendar of 
formative assessments) in team planning and PLTs to assist in 
monitoring student understanding of concepts and to develop reteach 
plans, with a focus on SWD.

Complete 04/27/2020 Amy Pantano 06/30/2020

Notes: This was done with fidelity until the closing of physical school. No 
further check-ins occurred. Teachers are still attempting and reviewing 
common assessments through eLearning with the data from 
participating students

The goal is to include formative assessments other than Check-ins and 
benchmarks. We will likely need to phase this in over time.  Data 
meetings are used to document state/district formative data analysis 
and reteach plans.

6/10/19 Title I monies and/or allotment will be used to fund an Instructional 
Coach position to assist in focusing on data and differentiation in PLTs, 
and to support the implementation of research based instructional 
practices through coaching and model lessons.

Complete 06/30/2020 Amy Pantano 06/30/2020

Notes:

6/10/19 Title I funding will be used to secure two positions, 0.5 Science and 0.2 
French for MS, in order to keep class sizes reasonable and allow for 
quality differentiated core instruction in both areas.

Complete 10/28/2019 Gary Cone 06/30/2020

Notes: Without these positions, Science 8 would be at approximately 35 per 
class, and French would be at approximately 32 per class for our 
youngest students.

6/10/19 6th grade EC teacher schedule will allow teacher to attend grade level 
PLTs to deepen understanding of grade level standards and to allow for 
discussions on ways to close gaps for EC students.

Christie Brown 06/30/2021

Notes: This will happen as often as possible in all grade levels, but 6th grade 
Math and ELA are our target groups.



6/17/19 All grade 6-8 reading and math teachers structure lesson plans in a way 
that facilitates both gradual release (I do, we do, you do) and time for 
differentiation. (focus on strengthening tier 1 instruction)

Christie Brown 06/30/2021

Notes: eLearning changed how we facilitate differentiation, but still ongoing

In 90 minutes, 15-18 is activating relevant knowledge, 15-18 minutes is 
teacher input, 40 minutes is students actively participate - this is where 
differentiation occurs, 10 minutes used to identify student success. 
Because this is a 90 minutes format, time may be designated for 
intervention to allow for some tier 2 supports once core lesson is 
completed.

5/21/19 Reading and Mathematics teachers work in Professional Learning 
Teams, using data to create student groups for core instructional 
support by skill. (Tier 1 focused)

Carolyn Lovell 06/30/2021

Notes: The concept of data meetings will be used in Math and ELA PLTs so 
formative assessments can drive reteaching v. differentiation as 
needed.

5/21/19 School will use Title I funds to participate in MTSS and Inspire 340 
training as is required by the district.

Complete 04/27/2020 Randy Mann 06/30/2021

Notes:

5/21/19 iReady will be used in both Reading and Mathematics classrooms as 
intervention and progress monitoring for students. Teachers will utilize 
the toolbox to respond to needs reflected in progress monitoring data 
as needed. (focus on Tier 2 and 3 supports)

Christie Brown 06/30/2021

Notes: Funding Note - Title I funds will be used to purchase a whole school 
iReady license in reading and training for iReady.

This will be our second year of whole school implementation. We will 
be doing things to ensure more effective use of this tool, such as 
Professional Development for all reading/math teachers that is 
required, and scheduling diagnostics as non-negotiable dates that we 
tell students about ahead of time and treat like benchmark 
assessments; while materials may be used from toolbox or grade level 
options, the diagnostic and individual assignments will be used for 
intervention purposes after core instruction is completed during the 90 
minute class, or outside of regular class time.

1/29/20 Bloc scheduling/90 minutes daily in both Math and Reading will allow 
highly qualified core teachers the opportunity to deliver intervention 
lessons for students in response to formative assessment data within 
daily scheduled class time.

Randy Mann 06/30/2021



Notes: This will be the first year with the entire middle school, 6-8, on bloc 
schedule.

A4.02 Teams of special educators, general education teachers, and related 
service providers meet regularly to enhance/unify instructional 
planning and program implementation for students with disabilities.
(5118)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Our EC teachers are stretched thin, and finding co-planning time can be 
extremely difficult. As one of the only schools in the district that 
provides SWD with acceleration opportunities, we find that an increase 
in allotment would be required to open up our schedule and allow all 
EC teachers the ability to co-plan and attend PLT.

Limited Development 
10/28/2019

How it will look
when fully met: We will have sufficient allotment to create a schedule where all EC 

teachers are able to work in PLTs for all subject areas in which they are 
responsible for providing instruction/services. We will also have all EC 
and inclusion regular education teachers trained in the co-planning and 
co-teaching model.

When this is accomplished, it will assist us in meeting the following 
goals...

We will improve Mathematics proficiency for all students with a focus 
on closing gaps for lower performing subgroups. 

Performance Measure: We will increase proficiency for SWD in 6th 
grade Mathematics from 16.7% in 2019 to 25% in 2020.(A4.01, A4.02, 
C2.01) 

We will improve Reading proficiency for all students with a focus on 
closing the gaps for lower performing subgroups. 

Performance measure: We will increase proficiency for SWD in 6th 
grade Reading from 11.1% in 2019 to 20 % in 2020. (A4.01, A4.02, 
C2.01)

Carolyn Downing 06/30/2021

Actions 0 of 3 (0%)
10/28/19 The EC teacher for Math and Reading in 6th grade will participate in 

PLTs with the regular education teachers to inform content knowledge.
CarolynDowning 06/30/2021



Notes: We want to do this for all grade levels, but schedules for EC teachers 
currently do not allow for this practice. To do this with fidelity may 
require extra allotment.

10/28/19 The EC teacher for Math and Reading in 6th grade will have weekly 
common planning with the regular education teacher to facilitate 
effective co-teaching practices.

Carolyn Lovell 06/30/2021

Notes:

1/29/20 All EC teacher schedules will allow teachers to attend grade level PLTs 
at least twice per month to deepen understanding of grade level 
standards and to allow for discussions on ways to close gaps for EC 
students.

Christie Brown 06/30/2021

Notes: It is noted that IEP meetings may cause some issue here. We are 
working toward this for all grade levels/teachers.

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
This is our greatest area of need. We have had spot training on 
Restorative practices, but have experienced large teacher turnover 
since this occurred. We have had an increase in student behavioral 
issues as is indicated by our D1 records, and an increase in at risk 
behaviors as is indicated in the number of risk assessments we've had 
in the past two years. We do not currently have the funding to train all 
staff as needed, nor do we have the allotment to hire a SEL specialist 
and/or counselor to work with students and teachers on Restorative 
practices. We will work within the constraints we have to make strides 
towards improving our current implementation, but will communicate 
our needs for more support to the district.

Limited Development 
05/16/2016



How it will look
when fully met: Staff will be trained in how to recognize and report abuse and 

emotional issues to guidance, including suicide risks. De-escalation 
strategies will be a regular part of staff training. To assess where we are 
with this, we will need to review OSS suspension data periodically and 
look at where we are in meeting our goal. We will also need to review 
not only incidents, but how many students have repeat assignments.  
We will also need to track risk assessment numbers/grade levels.

We will improve social and emotional health and learning for all 
students. 

Performance Measures: We will increase teacher efficacy in classroom 
management and social and emotional learning practices through 
professional development. Students will report an increase in social and 
emotional health and understanding of classroom rules through survey 
results taken during the 2019-2020 school year.(A1.07, A4.06, E1.06)

Brittany Mack 06/30/2021

Actions 1 of 6 (17%)
6/10/19 IB SEL training and Restorative training will be provided by Student 

Services for entire staff incrementally throughout the 2019-2020 school 
year.

Complete 04/27/2020 Daya Patton 06/30/2020

Notes: At the start of eLearning, face to face PD had been conducted. 
Resources continue to be provided to teachers regularly.

We have increased the frequency of these trainings to meet the needs 
of our staff and student population.  Specific areas addressed will be 
determined through observation, Panorama data, and other data 
collected throughout the school year.

10/28/19 Student services will use Panorama survey data to create a 
comprehensive plan for work with staff and students during the 2019-
2020 school year.  A follow up Panorama survey will be given in the 
Spring to gauge our progress, at which time adjustments to the plan will 
be made.

Tanya Neal 06/30/2021



Notes: This is a research based and vetted tool that is district approved. The 
comprehensive plan from student services will be included in our file 
documentation.

11/22/19 Triad Restorative Justice will offer Aggression Replacement Therapy for 
a period on 10 weeks to student in our Alternative Learning Center.

Tanya Neal 06/30/2021

Notes: Even after March 13th, the group is still in contact with students. The 
ten weeks will be completed.

11/26/19 Social Media platforms are used to facilitate open communication 
between student services and students. Platforms include Instagram for 
Monday Motivations and Tuesday Transformations, and Google 
classroom for SEL student resources.

Tanya Neal 06/30/2021

Notes:

1/28/20 Monday morning meetings will be held in for all grade levels weekly 
beginning in 3rd quarter, following staff training.

Tanya Neal 06/30/2021

Notes: Many teachers continue to hold virtual Monday meetings through 
discussion boards during eLearning.

Staff training included practice in running circles and giving staff first 
hand experience with questions and how to facilitate student 
discussion.

4/22/19 In 2019-2020 school year, monthly grade level or team meetings will be 
conducted to identify students needing intervention (10-20%), to enter 
plans and analyze data.

Tanya Neal 06/30/2021

Notes: Note - teams decide how to track students identified and interventions 
in a way that works for the group. 



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment: We currently hold vertical/department meetings at least monthly 
(often more frequently than that) to discuss academic transition 
support. Our guidance department provides transition support at the 
end of each year. The team would like to have more discussion about 
what else we do/what qualifies as current implementation so we know 
where to move with further implementation.

Limited Development 
09/14/2017

How it will look
when fully met: Eligible magnet and residential students will choose to stay in our high 

school program at a rate of 85% or higher. 

Randy  Mann 06/30/2021

Actions 0 of 2 (0%)
5/21/19 Implementation of bloc schedule for all middle school in the 2019-2020 

school year will provide extended time for Core instruction, allowing for 
differentiated support and extension in Reading, Math and Science 8 
(EOG/EOC tested areas).  Providing supports in these areas early will 
increase our capacity for students ready to take honor courses and stay 
for our 9th and 10th grade.

Randy  Mann 06/30/2021

Notes:

10/28/19 “We will develop plans for this indicator as necessary to meet evolving 
school improvement goals.”

Randy Mann 06/30/2021

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date



Initial Assessment:
The District Support and Improvement Team consists primarily of the 
Superintendent and the Instructional Superintendent team. 
Collaborating  entities include leaders from the Operations Division; 
and the Departments of Student Services, Finance, Human Resources, 
Technology, Research & Evaluation, Accountability, Marketing & 
Communications, Legal Services, Exceptional Children, Federal 
Programs, and School Administration. 

The District Support and Improvement Team meets weekly and 
provides oversight, monitoring and support of improvement efforts at 
all schools.  Additional focus is placed on schools with a federal 
designation of Targeted Support and Improvement (TSI). Every school is 
provided training on analyzing data, conducting needs assessment(s), 
conducting root cause analysis, setting goals, selecting appropriate 
school improvement strategies, and developing action steps for 
implementation and monitoring. 

The WS/FCS district uses the NCStar platform for school improvement 
planning purposes. As part of district school improvement processes 
and  support frameworks, Monitoring & Support Teams conduct visits 
to schools based on a tiered model. Schools with an SPG of A, B or C 
and 
identified as TSI will receive 2 visits.  The Monitoring and Support 
Teams use evidence and research based protocols to facilitate the 
school visits. 

The Monitoring and Support Teams consist of an integrated group of 
central office personnel; primarily from the Instructional Services 
Department. The Monitoring and Support Teams  collaborate with the 
District Support and Improvement Team to ensure needed supports are 
provided to schools for instructional progress. 

School Tiers and Teams are located here: 19-20 WS/FCS School Tiers & 
Monitoring Teams

Limited Development 
05/20/2016

https://docs.google.com/document/d/1qPpZGrneZjpgJjzpchZKkcYI6sUDgVYv4-WDByDp8-I/edit?usp=sharing
https://docs.google.com/document/d/1qPpZGrneZjpgJjzpchZKkcYI6sUDgVYv4-WDByDp8-I/edit?usp=sharing


How it will look
when fully met: The District Support and Improvement Team meets weekly to review 

and discuss plans to improve schools across the district.  The 
Instructional Superintendents and personnel from Instructional Services 
will provide intensive training on analyzing data, conducting needs 
assessments, establishing root causes, setting goals, selecting 
appropriate NCStar Indicators, and developing action steps for 
implementation and monitoring. Schools will be tiered and receive 
between one and four visits from a Monitoring and Support Team over 
the course of the year. 

As a result of these and other supports, the school will: 

o Maintain “A” or “B” School Performance Grade or increase SPG by at 
least one letter grade 

o MEET (positive) and/or EXCEED growth expectations for two 
consecutive years 

o Meet the majority of established school improvement goals for two 
consecutive years 

o Have made significant progress towards moving off of the federal list 
for TSI (as determined by data) 

Randy  Mann 08/30/2021

Actions 1 of 4 (25%)
6/10/19 LEA Action: The district will provide a tiered system for training schools 

on improvement planning processes
Complete 01/28/2020 Dr. Lionel Kato 10/31/2019

Notes:

10/21/19 LEA Action:  Assigned Instructional Superintendent will use a tiered 
system to regularly monitor and provide feedback on the school 
improvement plan.

Lionel Kato 06/30/2021

Notes:

10/21/19 LEA Action:  The district will establish and facilitate a tiered monitoring 
and support team structure and conduct the appropriate number of 
school visits.

Dr. Lionel Kato 06/30/2021

Notes:

10/21/19 LEA Action: Assigned Instructional Superintendent and Monitoring 
Team Leads will use a tiered system to assist schools with monitoring 
progress
towards school goals. 

Dr. Lionel Kato 06/30/2021

Notes:



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment: Since NCStar training, we have been meeting twice a month as a SIT; 
once per month in a smaller group, once per month with the entire 
team. We did not want to mark this as fully implemented because we 
need consistency moving into next year to decide that this is a process 
we have in place.

Limited Development 
05/16/2016

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

When fully implemented, NCStar will reflect a minimum of 2 SIT 
meetings each month for the entire school year. The team will be made 
up of administration, support staff, teachers, and parent/student 
representatives. Our meetings will focus on review of school 
improvement goal progress, along with relevant data to support 
decision making. The evidence will be the agendas and minutes which 
can be monitored/viewed in NCStar. The attendance will be evidence of 
the fidelity of the team meetings.

Objective Met
08/22/18

Randy  Mann 06/30/2021

Actions
10/12/17 School Action 4: All grade levels will review who their rep is and how 

long they have been a member of SIT.  The process for rotating off and 
voting for new member will occur where necessary to ensure SIT has 
representation from all areas.

Complete 06/05/2018 Kimberly Brendle 06/30/2018

Notes: This should be our last action with this indicator.  We will contact K. 
Roseboro about the possibility of completing this.

9/26/16 School Action 1: Outlook invitations will be sent for the remainder of 
the SIT meetings this year to both Core and whole School Improvement 
Team.

Complete 12/12/2016 Christie Brown 06/30/2021

Notes: You will need the calendar with dates for the year.  The core meetings 
should be approximately mid-month or two weeks away from the 
whole group SIT meeting.

9/26/16 School Action 2: Meeting occurrence, attendance at meetings, and 
activities will be tracked in NCStar meeting minutes.  We will monitor 
meeting fidelity monthly as part of our agendas.

Complete 06/12/2017 Carolyn Downing 06/30/2021

Notes: It is important that the process manager focus on entering information 
into the NCStar system.



6/12/17 School Action 3: Parent and Student representatives will be informed of 
meeting dates and times at the beginning of the 2020-2021 school year 
so they are in attendance regularly - this was an area of weakness upon 
reviewing our attendance data.

Complete 12/04/2017 Christie Brown 06/30/2021

Notes: Suggestion would be selection of student/parent reps with a way of 
communicating dates for required meetings at the beginning of the 
school year. 

Implementation: 08/22/2018
Evidence 8/22/2018 See evidences in the folder for this indicator in our files. Also 

see agendas/notes/attendance in indistar.
Experience 8/22/2018

We have spent the past 3 years fine tuning our scheduling and meeting 
process. We have had a consistent process manager, and have become 
proficient in use/application of indistar at our school and in our SIT 
meetings.

Sustainability 8/22/2018 We will need to continue making sure that all levels/content 
area of staff are represented at meetings, that meetings are held with 
fidelity, and that the focus  remains on effective practices that move 
our school forward. This will happen through sound communication 
between leadership team members and focused agendas set in 
advance.

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers have common planning on grade level and content

Duty roster is shared and adhered to throughout the year

Vertical articulation and grade level meetings are on the calendar

Staff meetings are weekly

Full Implementation 
10/28/2019



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: Principal, Assistant Principals and instructional support monitor teacher 
lesson plans weekly and provide feedback as appropriate. Our walk 
through tool emails teachers results and allows for open 
communication. Lesson plan checks are for uniform items that align 
with district expectations. Notes to teachers are documented in the 
same spreadsheet that tracks items looked for in plans.

Limited Development 
05/16/2016

How it will look
when fully met: This is going well - we just want to make it consistent and ongoing as 

part of our school culture.

Randy  Mann 06/30/2021

Actions 0 of 1 (0%)
10/28/19 “We will develop plans for this indicator as necessary to meet evolving 

school improvement goals.”
Randy  Mann 06/30/2021

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date



Initial Assessment:
School Level Answer: This is part of our school culture within PLTs and 
on some grade levels. Our process with SIT has evolved to a more 
narrow focus - identifying an area of need and addressing it throughout 
the year as opposed to continuous review of whole school data.

District Answer (Marked this as "No Implementation" with an 
Opportunity and Priority score of 3): Instructional Services will use 3 
years of student proficiency data by subgroup, school and teacher 
EVAAS growth data, teacher turnover data, and ASW data to determine 
a plan for support for each priority and focus school in the district. This 
support may include instructional coach support, program manager 
support, specific professional development, and/or support for NCSTAR 
implementation. Instructional Services program managers and 
specialists will meet at least monthly to coordinate support offered to 
each school and to use quantitative (benchmark/walkthrough data) and 
qualitative (coach reports) data to determine the effectiveness of 
support to adjust support strategies accordingly. A document outlining 
support efforts for each school and minutes of each meeting will be 
recorded. Additionally, Instructional Services will collaborate with 
Human Resources to determine recent professional growth offerings 
and attendance rates at those sessions. Leadership will use this data as 
well as classroom observation data, teacher evaluation data, and 
district goals and priorities to develop course offerings for all 
instructional staff through the district’s Teacher Academy- a 
differentiated, data driven menu of options for professional 
development. Administrators will collaborate with teachers and, 
through the development of the PDP, select the appropriate course for 
each teacher based on his or her current instructional strengths and 
opportunities for improvement.

Limited Development 
05/16/2016

How it will look
when fully met: DISTRICT: When fully implemented the district will have established a 

uniform way of examining proficiency data by subgroup, school and 
teacher EVAAS, growth data, teacher turnover data, and analyzing 
student work data and use this data for school improvement and 
professional development. 

SCHOOL: When fully implemented, the School Improvement Team will 
review data from district/state assessments,  classroom walkthrough 
data, and discipline data quarterly, with a focus on indicated subgroup 
of SWD. This information will be utilized to determine professional 
development needs, as well as to monitor and adjust the school 

Randy  Mann 06/30/2021



improvement plan in NCStar. Completing this objective will assist our 
school in meeting the following goals...

We will improve Mathematics proficiency for all students with a focus 
on closing gaps for lower performing subgroups. 

Performance Measure: We will increase proficiency for SWD in 6th 
grade Mathematics from 16.7% in 2019 to 25% in 2021.(A4.01, A4.02, 
C2.01) 

We will improve Reading proficiency for all students with a focus on 
closing the gaps for lower performing subgroups. 

Performance measure: We will increase proficiency for SWD in 6th 
grade Reading from 11.1% in 2019 to 20 % in 2020. (A4.01, A4.02, 
C2.01)

We will improve social and emotional health and learning for all 
students. 

Performance Measures: We will increase teacher efficacy in classroom 
management and social and emotional learning practices through 
professional development. Students will report an increase in social and 
emotional health and understanding of classroom rules through survey 
results taken during the 2019-2020 school year.(A1.07, A4.06, E1.06) 



Actions 0 of 4 (0%)
6/6/18 Grade levels will review discipline and attendance data the last week of 

every month, with support from student services. Action plans will be 
created to address areas of need found in data review including 
possible professional development.

Tanya Neal 06/30/2021

Notes: Changed from weekly to monthly to allow for consistent support from 
student services. End of year dates - 2/28, 3/20, 4/24, 5/22

5/21/19 IFs and teachers will review formative assessment data as it becomes 
available as part of professional learning team meetings, with a focus 
on SWD. Data analysis will lead to review of other necessary data and 
the development of action plans to address needs (professional 
development, one-on-one coaching, etc...).

Carolyn Lovell 06/30/2021

Notes:

10/28/19 TSI subgroup data for SWD will be reviewed after each check-in to 
determine how to support EC teachers and regular education teachers.

Brittany Mack 06/30/2021

Notes:  (inclusion EC co-teacher and reg ed teacher to attend training on co-
planning and co-teaching?)
We will need to see what is offered by the district for free, then explore 
outside facilitators and the cost involved.  Subs may need to be 
covered.

1/29/20 The district IBEST Team will conduct walk throughs of the building and 
classrooms to assist the Paisley's leadership team in determining 
professional development needs for staff, as well as steps we need to 
take as a school to improve student conduct and teacher efficacy.

Christie Brown 06/30/2021

Notes: Monthly is noted, but this is as needed per our ongoing conversations 
and work with IBEST.

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date



Initial Assessment:
School Level Answer: We are working to address generating and 
maintaining a positive school culture through work with Social and 
Emotional learning and positive staff/staff and staff/student 
relationships.

District Answer (Priority and Opportunity score both 3): The WS/FCS 
System established a recruitment committee that includes 
representatives from Wake Forest University, Winston Salem State 
University, Salem College, Human Resources Department, Assistant 
Principals, and Principals. This committee helps to assess our 
recruitment efforts and suggest ways to improve them. The Human 
Resources department will host its second annual recruitment fair on 
May 14, 2016. The purpose of this recruitment fair is for all 
departments to have exposure to potential employees, whether they 
are new to the district or looking for a transfer. Human resources has a 
staff position that is dedicated to staffing. She oversees all of the 
postings and works with principals and supervisors to ensure they are 
accurate. In addition she works to collect and organize the resumes of 
those applying for these positions. Our Human Resources Director for 
School Support works with principals to ensure that they are meeting 
timelines with their evaluations. She also helps to ensure teachers are 
on the correct forms of the evaluation. She sets timelines through the 
year to ensure that any staff members experiencing difficulty are 
properly documented and provided the support that is needed. We 
routinely recognize staff members in front of our Board of Education 
for their accomplishments. This includes: Principal of the Year Teacher 
of the Year Classified Employee of the Year Grant recipients National 
Board Certified Teachers Student Teachers Employees who have 
received recognitions outside of our district.

Limited Development 
05/16/2016



How it will look
when fully met: DISTRICT: When fully implemented the district will have an evaluation 

model for determining the effectiveness of recruitment and retention 
efforts for quality staff. 

SCHOOL: When fully implemented, our school will be fully staffed with 
<15% turn over rate annually. Empty positions will be filled with with 
Highly qualified teachers. Staff morale will improve per school survey 
based upon positive relationships with staff and students. We will 
assess this through district turn over data, TWC survey, and district data 
on highly qualified staff. Completing this objective will assist our school 
in achieving the following goals... 

We will improve social and emotional health and learning for all 
students. 

Performance Measures: We will increase teacher efficacy in classroom 
management and social and emotional learning practices through 
professional development. Students will report an increase in social and 
emotional health and understanding of classroom rules through survey 
results taken during the 2019-2020 school year.(A1.07, A4.06, E1.06) 

We will improve Mathematics proficiency for all students with a focus 
on closing gaps for lower performing subgroups. 

Performance Measure: We will increase proficiency for SWD in 6th 
grade Mathematics from 16.7% in 2019 to 25% in 2020.(A4.01, A4.02, 
C2.01) 

We will improve Reading proficiency for all students with a focus on 
closing the gaps for lower performing subgroups. 

Performance measure: We will increase proficiency for SWD in 6th 
grade Reading from 11.1% in 2019 to 20 % in 2020. (A4.01, A4.02, 
C2.01)

 

Objective Met
01/28/20

Gary Cone 06/30/2020



Actions
10/17/16 LEA Task 1: Determine efforts to include in the evaluation model of 

retention and recruitment efforts. 
Complete 01/28/2020 Donna Cannon 10/30/2019

Notes: Note - pushed this date back multiple times waiting for a district 
directive. Received directions to close out as of 1/28/2020.

Note as of July 2017: changed completion date to 6/30/18 from 
6/30/17. Added recurrence of once a year.

10/17/16 LEA Task 2: Provide training on the evaluation instruments used for 
principals, teachers and central office employees in order to norm our 
evaluation system.

Complete 01/28/2020 Matt Dixon 10/30/2019

Notes: Note - pushed this date back multiple times waiting for a district 
directive. Received directions to close out as of 1/28/2020.

Notes from July 2017:We have provided training for these areas. Donna 
Cannon and Karen Roseboro provided the training for principals and 
some central office personnel.
We plan to train teachers during 2017-2018. 
Date of completion changed from 6/30/17 to 6/30/18.

10/17/16 LEA Task 3: Recognize Principal of the Year, Teacher of the Year, 
Nationally Board Certified Teachers and Classified Employee of the Year 
to provide models of exemplary employees in these categories.

Complete 01/28/2020 Matt Dixon 10/30/2019

Notes: Note - pushed this date back multiple times waiting for a district 
directive. Received directions to close out as of 1/28/2020.

Notes as of July 2017: We recognized each group of people with the 
exception of National Board. The Principal of the Year, Teacher of the 
Year, and Classified employee of the year at separate receptions as well 
as the board of education. We will not know the newest group of 
Nationally Board Certified Teachers until soon, and are working on 
plans to recognize them at a board of education meeting in the fall of 
2017. Date of completion changed to 6/30/18 from 6/30/17.

5/21/19 School Action 6: Per WSFCS, two part time sub positions (40 hours 
total) will be funded for the 2019-2020 school year to protect teachers 
from having to lose planning to cover classes when subs are not 
available. This will increase morale for teaching staff and increase our 
retention rate.

Complete 10/28/2019 Gary Cone 06/30/2020

Notes:

Core Function: Dimension E - Families and Community



Effective Practice: Family Engagement
KEY E1.06 The school regularly communicates with parents/guardians about its 

expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: We have curriculum nights and parent/teacher conferences. We have a 
Parent Involvement Coordinator on campus. We utilize an alert now 
phone system, as well as an online newsletter. We send home 
flyers/information consistently on Wednesdays. Our issue is with 
reaching parents that don't have access to technology or families that 
are transient. We should also look into transportation for parents on 
school event nights.

Limited Development 
05/16/2016



How it will look
when fully met: When fully implemented, parents will have access to all curriculum 

information from teachers through PowerSchool Learning. Parents will 
also have access to upcoming school events/information through digital 
communication. Our parent involvement coordinator will also be 
utilized to communicate with parents about curriculum and/or need for 
support as needed. Completion of this objective will assist us in 
meeting the following academic goals...

We will improve social and emotional health and learning for all 
students. 

Performance Measures: We will increase teacher efficacy in classroom 
management and social and emotional learning practices through 
professional development. Students will report an increase in social and 
emotional health and understanding of classroom rules through survey 
results taken during the 2019-2020 school year.(A1.07, A4.06, E1.06) 

We will improve Reading proficiency for all students with a focus on 
closing the gaps for lower performing subgroups. 

Performance measure: We will increase proficiency for SWD in 6th 
grade Reading from 11.1% in 2019 to 20 % in 2020. (A4.01, A4.02, 
C2.01)

We will improve Mathematics proficiency for all students with a focus 
on closing gaps for lower performing subgroups. 

Performance Measure: We will increase proficiency for SWD in 6th 
grade Mathematics from 16.7% in 2019 to 25% in 2020.(A4.01, A4.02, 
C2.01) 

Christie Brown 06/30/2021

Actions 1 of 2 (50%)
5/21/19 School Action 4 (repeated): We will purchase a .5 parent involvement 

coordinator using Title I funds (or allotment if available) to ensure 
sufficient communication with all parents.

Complete 10/28/2019 Randy Mann 06/30/2021

Notes:



10/28/19 School will communicate social and emotional learning strategies and 
practices to inform parents of how we are addressing behavioral and 
emotional needs.

Tanya Neal 06/30/2021

Notes:


